
Outline of the Incheon Free Economic Zone





Perfect Infrastructure
• Incheon International Airport 

• Incheon New Port

• International Cruise Terminal

•Global Campus

Highly qualified workforce
• IT(Information Tech) workforce

• BT(Bio Tech) workforce

•NT(Nano Tech) workforce

International City
•Optimal business environment

• The best settlement area for foreigners

IFEZ Specialized Business Areas
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Structure of IFEZ Smart City
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“Smart-City” has changed
the way to solve  urban problems. 

Non-ConventionalConventional



Urban Planning (Real Estate Development)

Basic Infrastructure

- Land, road, water, electricity, etc.

Smart Infrastructure combined by IT

- Energy, Traffic, Communications system

Smart Space combined by IT

- GIS, Facility, Equipment

Smart Service evolved by Public & Private Service

- E-Government, Smart Home IoT

3 Core Elements

Smart City Approach 5 Layers

• Urban Utilization Side 

• Consumer-centered

• Commercial, Cultural and 

Business

The Second Focal Area

• New Town Development Side 

• Provider-centered 

• Residential and public services

The First Focal Area

“Smart City” Components



the Smart City Platform

The City Integrated Operation Center

Decision 

Making

How to Collect many different data and information
Feedback Data

Smart-City

Platform

3 Core Elements

Data



“Smart City” Main Components

Smart City Management

City Database

Application

3rd District

2nd District

City Control System

Service
ServiceService

Service

Application

Traffic Information Center

Crime Prevention Center

Environment Agency
(Meteorological Office)1st District

Local Government Office

Police Office (Local)

Fire Station (Local)

National Police Agency

External Facilities Public Agencies
Smart City 

Operation Center 

EDA EDA

Smart City 
Data-Hub Center
by Cloud Services



IFEZ SMART CITY IOC (Intelligent Operation Center)
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Public Data

Telecommunication
Data

Payment Data

IoT Data

SNS Data

Data Store

Data Update Mgt

Data Fusion Mgt

Data Refining Mgt

Data Quality Mgt

Data Status Mgt

Data Schedule Mgt

City Data

CCTV Video Files,

Bus Service Info,

Traffic Signal Info,

IoT Sensor Data ∙∙∙ 

Policy Data

Policy briefing
Policy Discussion

Policy Q&A

Raw Data

External Data

Media, SNS,
Internet Portal,

Press / Newspaper

By Period By District

By Institution By Event

Data trend

…

Trend Data

Keyword
frequency

Demographics

Forecast

Interval
estimation

Forecasting
threshold

Meta Data

Operational Data

Collection
& Linkage

Management

Operations
&

Management

Data Integration Management System

Big-Data Analysis

Keyword

City Data

Data Analysis

Policy Data

External Data

Data Analysis
Library

Text Mining

Opinion Mining

Big-Data Analysis

Press / SNS

Cluster Analysis

Structured Data

Unstructured Data

Statistical Analysis

Cross-tabulation

Correlation

GIS MAP

Graph / Chart

Reporting

Dashboard

Display
(Visualization)

Smart City Services
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Smart City Sustainable Program





Anytime, 

Anywhere,

Anyone 

with Smart City Services

“Global Leading Smart City”

Vision



IFEZ Smart City - Strategy

“Simple & Complete Smart City”

Strategy

이동동선

IFEZ Smart City
Operation Center 

One Space 내부환경 One ServiceOne System

IFEZ Smart City
H/W Platform

IFEZ Smart City
S/W Platform



IFEZ Smart City – Development PhaseDevelopment Plan

“Comprehensive & Efficient Smart City”

Smart City Service Design
(2010~2013)

Integrated Operation Center Design
(2013)

Smart City Center / 
Service Planning (2007)

Smart City
Strategy Planning

(2005)

Smart City S/W & H/W Platform
Implementation (2014~2016)



IFEZ Smart City – Development PhaseProgress

“Step by Step Smart City”



Services

“Integrational & Equivalent Smart City”



Smart City Expected Effects

Smart City 
Integrated Platform

Public Services
(Traffic & Safety)

Data-hub Center
& Data Sharing

High-Tech Solution
& System

Smart City Infrastructure
(City-wide)



Characteristic of IFEZ SMART CITY



The city of the future
that you’ve been dreaming 
And waiting for, Already exists,
IFEZ Smart City 


